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Master Black Belt Course

Become a World-Class Lean Six Sigma Master Black Belt, a
resilient professional prepared for an ever-changing world.

Focus: Practical application, quantifiable outcomes-based.
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Why an OpusWorks MBB?

The OpusWorks Institute — an unparalleled team of seasoned MBBs from every industry as content develop-
ers, instructors, and mentors

30 years of success training and developing CPI practitioners, including Green Belts and Black Belts

A curriculum created utilizing Six Sigma DFSS

A model that is:
- Aimed at developing resilient MBBs, prepared to thrive in an ever-changing world

- Not one-size-fits-all but modular, including opportunities for specialization based on the individual’s their
organization’s interests and needs

Content that is:
- More practical than theoretical with Learning Objectives linked to demonstrable, measurable capabilities
- Less focused on advanced statistics and more on soft skills such as leadership and innovation

- Based on an understanding of CPI leadership that transcends project and deployment leadership to
include change and thought leadership

« Inclusive of advanced Lean Six Sigma but also many other established and emerging tools and methods
such as Design and Systems Thinking, TRIZ, and HRO

IACET accredited. CEUs will be awarded for the course.

- DMADV/DFSS
- Develop Student Modules
- Discrete Event Sim. - CART

- Automated process control _
- Machine Learning
GEN 1 GEN 2
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Who Should Apply?

The course is designed with an innovative perspective, with practical scenarios of great added value for tenured Lean Six Sigma
Black Belts. Because the course has rigorous academic requirements, students need to be sure, before enrolling, that they:

« Are validated by their sponsoring organization as a certified Black Belt.
- Have a project portfolio, including affidavits, of at least 5 completed DMAIC or DFSS project.
« Candiscuss 2 projects, in detail, with the OpusWorks Institute Review Board.

- Have demonstrated certified Black Belt experience:
- Teaching, coaching and mentoring projects.
- Teaching experience in the use of LSS BB BOK.

- Teaching Lean Six Sigma at mid or senior level.

« Know the ASQ BOK and can score at least 80% on the OpusWorks MBB pre-enrollment exam.
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Time Commitment:

Estimated time: Approximately 60 hours over 23 weeks

- 18 Weeks of synchronous, remote training
- Participation in 5 Tollgate Reviews to reinforce classroom learning and focus on practical application.
+ Homework and Case Studies

Important deadlines:

Requirements:

Candidate portfolio review
Sponsor’s endorsement

Client organization’s endorsement
Complete Affadavit #1 (Appendix A)
Completed checklist submitted

Part I: KO Minus 6 weeks
Send candidate nominations to OpusWorks Institute

Requirements:

Complete Affadavit #2 (Appendix A)
OpusWorks Institute Review Board

Part II: Kickoff Minus 4 weeks
Review 2 completed LSS Black Belt projects
from candidate’s portfolio

Requirements:
Part Ill: Deadline Kickoff Minus 2 Weeks
Successful completion of the OpusWorks Institute
LSS Black Belt exam

Score at least 80% on OWI BB Exam
Reference OpusWorks Institute BOK

Requirements:

Part IV: Kickoff

Attendance report
Attend class kick-off and confirm enrollment - Payment

Payment Confirmation
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